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@ .
Ceniral Intelligence Agency
Washington, D.C. 20505

11 May 1982

Executive Director

NOTE FOR: DCI

On the attached, I have learned that
Admiral Turner instituted a policy in 1978
1imiting membership on advisory panets
to four years to ensure fresh insights and
new ideas. The attached recommendations
are consistent with the gradual transition
procedures established to prevent a whole-
sale turnover in one year. Panel members
are aware of all this, and I've been
assured that no embarrassment will occur.

I think the more important question,
however, is whether or not this policy
should be retained. 1 can buy the concept
that new blood is needed, but I don't 3
think we want_to visk losing the unique
expertise of] for example,
because of a stringent membership policy.

I think we should consider revising that
policy to indicate that membership tours
will normally be for four years, with extensions i
permitted when the situation warrants by ;
approval of the DCI.

n N. McMahon
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DCIs

If you egree with EXDIR, pls sign attached znd we
can revise regs to indicate that membership tours
normally will be 4 yrs, with extensions permitted

when situation warranted -- by appromval of DCI.

joe

o
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< date: 7 May 82

.

“{:Executive Director

TION
2NV of

SC3cC1iDCI's Nuclear Intelligence Panel
.J ] f /
RMARKS:  The DCI would like your views on
how best to avoid any embarassing situations
(i.e. should all be asked to continue for a
similar period of time?). In the future,
Bhould there be some policy guideline on the
subject of who and for how long members gpe

asked to stay on?
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MEMORANDUM FOR: Director of Central Intelligence

FROM:

Chairman, Joint Atomic Energy Intelligence Committee

SUBJECT: Membership on the DCI's Nuclear Intelligence Panel

1. Action Requested: Your approval is requested of the fol-
lowing proposal regarding membership on your Nuclear Intelligence
Panel.

2. Background: The DCI's Nuclear Intelligence Panel was estab~
lished in 1965. You approved the appointment of a new Chairman in
1981. The attachment shows present Panel members and the status of
their terms of memberships.

When Admiral Turner instituted the four year term limitation, he
approved a gradual transition to the new procedure, with a few turn-

over changes each year rather than a sudden total membership changeover.

There are still five Panel members who have served longer than four
years since reappointment and recommendations regarding these members
are being made for your consideration. It is proposed that three of
them| | be extended for another four year
term, and that the other two | |be continued for a
two year period, For the first three, we believe their expertise is
critically needed for the continuing broad range of Panel responsi-
bilities as your advisory group on nuclear intelligence matters. For
the latter two, the purpose of the proposed extensions is primarily
to allow for a smooth transition in Panel membership.

3. Recommendation: Your approval of the proposed Panel member-
ship continuations and extensions is recommended.

Attachment
As stated
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SYBJECT: Membership on the DCI's Nuclear Intelligence Panel

APPROVED :

Faf 1T e ] PRomany 12 HAY 1982
Director of Central Intélligence Date
Distribution:

Orig. - Addressee and return to Originator w/att

1 - DCI w/att
1 - DDCI w/att
1 - Executive Director w/att
1 - Executive Registry w/att
1 - DDI (for chrono) w/att
1 - ADDI w/att
1 - DDI Registry w/att
1 - D/OSWR w/att
3 - JAEIC/file
OSWR/JAEIC (29 April 1982) STAT
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